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Mission Statement:
“Willmar Area United Campus Ministries will communicate with students of
Ridgewater College, proclaiming the magnificence of God and His grace
through the person and work of Jesus Christ.”

Our Goal:
“On this two-year campus, we will prepare students to respond to God’s call,
to live the truth of Jesus Christ, equipping them to live by faith.”

Willmar Area United Campus Ministries
Annual Meeting
Monday, June 1, 2015

1. Welcome and Prayer
2. Voting Representatives
3. Agenda Approval
4. Chairperson’s Report
5. Financial Report
6. Food Shelf Report
7. Women’s Ministry Report
8. Chaplain’s Report
9. Budget
10. Business
a. Year in Review
b. Year ahead

Chairperson’s Report

The United Campus Ministry board of directors oversees the works of the United Campus
Ministry and helps encourage, pray for, advise and support the chaplain. Jeff Schmitz, now in his third
year as a UCM Chaplain, continues to expand the ministry and help it become more well known in our
community. There has been tremendous growth in the ministry during the 2014-2015 school year.
Throughout the year we have seen student interaction continually increase. The homemade
meals are still a hit and we thank all of the volunteers and local churches who help provide for each of
them. Students recognize these are not only a time to come and be fed physically, but also spiritually,
knowing they will encounter staff and volunteers that are truly invested in them. With new suggested
topics/icebreakers placed at each table, students have begun to engage each other in conversation on a
deeper level as well. They see the ministry center as a safe place to not only come and enjoy the
homemade meals but also a place that offers meaningful fellowship, where they can study for class,
participate in a young men’s or women’s group studies, hangout, partake in the food shelf, or just pop in
to say hi between classes. A work study option has even been added so students are able to come help
in the ministry center before, during, and after meals, which also appears to be a great success.
We are continually finding ourselves in a better place financially as well. With some fund-raising,
generous donations from local churches, community members, and even past students and their
families we have been able to continue to invest in to this ministry. We have also been able to pay down
much of the debt we had been facing in the past. We hope to continue to move in this direction and ask
that you pray with us that the necessary funds come in.
The United Campus Ministry and the Board want to extend a huge thank you to Jeff and the
team for all of their hard work this last year. Again, we would like to thank all of the volunteers and local
churches who have also taken time to join in to this community any way they can. The vision continues
to grow and God has great plans to work in this place. We ask that you join us in prayer for the United
Campus Ministry to continue receiving the support they need both physically and financially.

Trusting in Him,
Kristen Westby
UCM Board Chairperson

Campus Food Shelf Report
We had 68 students use the Food Shelf this year.
- We had 57 new students use it in the fall semester.
- There were 11 new students using it in the spring semester.
These students used the Food Shelf 730 times.
- 474 visits in the fall semester.
- 256 visits in the spring semester.
We distributed 4145 lbs. of food this school year.
- 2515 lbs. in the first semester.
- 1630 lbs. in the second semester.
We distributed 221 lbs. of non-food items this year.
- 143 lbs. in the first semester.
- 78 lbs. in the second semester.

These numbers are roughly 165% more than last year’s totals. The presence of the Food
Shelf has included students and professors in our outreach that otherwise wouldn’t have
entered this building.
We have students from PTK and the Multicultural Club that operate the Shelf, along with
advisors from PTK, and the Willmar Area Food Shelf keeping the supplies stocked.
Clubs on campus have also done food drives for supplying the Shelf, and the availability
of some help has blessed many students in the past two years. The plan is to continue this
again in the coming school year.

Women’s Ministry Report
This year I had the opportunity to lead the women’s Bible study at the Campus Ministry Center
in Willmar. We went through the following two study series: Kyle Idleman’s, “Not A Fan,” and
Andy Stanley’s, “Christian: It’s Not What You Think.”
Along with these series, we did some studies on random topics through Relevant magazine and
various scriptures Christ laid on my heart to share. This year at the Campus Ministry Center, we
had 4 consistent girls attending the study. Throughout the year, we had around 10 girls that came
at different times when they were available. – Which was great to see.
It seemed that Monday nights were just not a night that worked for the girls’ schedules this year.
Jeff did a great job of having things ready for us and the space was nice to use.
Out of the four girls that came consistently, I had two girls that had a personal relationship with
Christ. Another girl came from various church backgrounds and was still contemplating her
decision to follow Christ. There was one girl that I saw go from completely confused about
religion and who God was, to being confident in who Christ is to her and what her purpose in life
was with God.
Andy Stanley’s study challenged each girl, including myself to take that next step in her faith.
I’m also pleased to announce that one of the girls that came inconsistently received Christ at her
workplace with a coworker the day after coming to our study!
Thank you to Jeff, the board, and the college for letting us use your space and dive deeper into
the word.
Danaca

Chaplain’s Report
A lot can happen in a year. I recently heard that days can be long and years can be quick. There’s
a lot of truth to that. I have no idea where the time went this school year, yet there was a lot of
work done over a lot of long days. Some of it was great. Some of it was challenging. Almost all
of it was rewarding.
My school year started before the school year starts. I met with the football team at their
unofficial practices with their captains, greeting as many new faces as I could while assessing the
needs. Usually this involved beds, blankets, pillows, food, and other daily necessities. We
opened up our Food Shelf, registered the young men, and get to work.
By the time the school year started, we’d already formed a relationship with a few students, and
we had a head start when Welcome Day rolled around. This year, we distributed around a
hundred devotionals and made many connections with new and returning students at the event.
While this was going on, we also had begun the lunches we serve to the students on Tuesdays
and Wednesdays. This year’s meals were again our biggest outreach, as we served roughly 5,000
meals to students. These meals are an incredible tool for us to interact with many students in a
friendly environment. We talk about everything that can be talked about at these meals. It helps
the students belong and grow in community, and often explore their faith.
I would like to recognize First Presbyterian, First Covenant (specifically Heidi Ahmann and
Rocky Hovda), Kerkhoven Lutheran, Vinje Lutheran Church, First Reformed Church of
Willmar, Willmar Christian Reformed Church, Dan Goetzman and Dairy Queen, Val Swanson,
Kim Holmgren and her family, Deb Larson and Cindy Roelofs, Mitch and Sara Barber, Marilyn
Downs, LCM Chaplain Amy Juel-Palmer and so many more that helped out with the meals that
we served here. There has been a significant increase in support this year, and for that, I’m
beyond grateful.
Not only did we have help at these meals from the church community, but we also had help from
work-study students. Through our connections with the college with our Christians in Action
Club, we were allowed to have students work over at the Center, helping clean and serve. This
saved many of my hours after the building would clear out during meal days.
For the third straight year, we hosted a Thanksgiving Day meal, and around 20 students came
through the building during the course of the holiday, watching football and feasting on turkey,
mashed potatoes, pies, and the usual holiday assortments. This year was far less work than
previous years, as a lot of the items were prepared and donated by the community. It helped
people feel at home, even when they couldn’t be with their biological families.
As for the studies this school year, we continued our Women’s Study with Danaca Johnson
leading that. She covered a lot of ground with studies and leading a small number of young
ladies weekly into exploring their faith. I was beyond pleased with her leadership and the depth
of relationships that were formed within the context of that study.

We did a Men’s Study in the fall semester, and that didn’t take off the way I had hoped it would.
There were a few reasons for this. First, we wanted to try and do a Campus Church with a meal
in the evenings, but it didn’t quite click or get off the ground the way we had hoped. That
hindered our ability to launch the men’s study. When we did get to the study, we went through
Matt Chandler’s “Recovering Redemption,” and the men who faithfully attended enjoyed the
talks. I wish there were more, but I feel that overall it was a great study for those six to eight men
in attendance weekly.
Instead of doing another study in the middle of the week as we did in previous years, I decided to
push students towards the option of attending Joppa on Tuesday nights, and a few students did.
The ones who did attend really got a lot out of the study and I think that’s an option I’m going to
continue with for those students here over the summer and moving into next fall, as well.
The spring semester brought a few more additions in our attempts to reach students. We added a
prayer request box, and created a prayer team of local students to pray over the requests. The
requests were anonymous, unless people did want follow up. This was a great teaching tool for
prayer, as we saw students gather together around tables (even if they weren’t originally on the
prayer team) and pray for each other and issues of the day. We saw prayers answered, and more
importantly, we created a culture of prayer that even worked its way onto campus with the
nursing program praying together before their finals.
As for events, we hosted a Superbowl party and had 30 very enthusiastic students and young
adults in attendance. Pizza was ordered, and great fun was had. I’ve found that these little events
help the students identify with me more. It’s a lot of fun, and once again, they feel like they are
welcome and belong.
During the spring semester, rather than host a men’s study, I’d use Facebook to post verses and
tag some of our regular attendees of our lunches. These young men would read the verses and
we’d discuss them at meals during the week. What ended up happening with this is that we could
unpack Scripture at the dinner table, and often extra students would join in on this.
As far as students attending church, I was able to regularly bring two students with me to church
each Sunday, as I would either be preaching, updating or attending various churches, including
my own. Afterwards, we’d grab some lunch and talk about the messages. A few students started
inviting other students to church, as well. I see progress in this area. Again, we can see a small
change in the culture at this school with the students.
For another interesting attempt at outreach, I connected with Jerrid Sebesta and had him come in
and talk to students about life and budgeting. I had some very high hopes for this, but it was hard
to get students to see past their busyness to consistently attend these lunchtime sessions. When
they did, they found the sessions very rewarding. There may be continued potential there in the
future for some similar events. If this ministry can help students overcome in areas of finance,
then maybe they can focus more on Jesus and how to steward that element of their lives.
In a small but significant event, we hosted a table at the Mayor’s Prayer Breakfast. I had four
students with me, experiencing prayer and seeing many faces from the community, including the

mayor. I think that these interactions are significant in letting Willmar see the faces of
Ridgewater and the students of Ridgewater see some of the community of believers in a public
setting.
The final week of the semester had a hard finish. First, on Mother’s Day, there was a robbery of
the Ministry Center, where I had personal items stolen. The major items taken were two of my
computers that contained my work and effort for the past seven years on them, along with music
and programs. There were a few more items, and needless to say it was frustrating and
disappointing. It was also a chance to show students how to prioritize and value things, as well as
forgive, even when you don’t know who hurt you.
At the end of that same week, a former student who was still very involved with Campus
Ministry passed away. This was a hard event for a number of students, as well as myself. I had
known this young man for three years and had personally invested in his life, and wanted to see
him flourish. First Covenant of Willmar was generous enough to host a memorial service, and I
was asked to give a message to those in attendance. It was hard, but an opportunity to share
hope. It was important for me to shed tears and mourn with the young men and women who were
also mourning.
I know this is a longer report than usual. There’s really so much more I could share. The
continued contact with students that are now elsewhere in the country. The many trips to the
airport. The occasional dollars spent to help a student make it through. The conversations about
faith and sexuality and design and race and community and eternity and hope. There’s no room
for it on paper. I’m just humbled and full of thanks that I get to take part in it.
I take this ministry wherever I go. It’s the biggest part of my life. After three years of doing this,
I see that many students are taking this with them where they go. I get texts and calls from
around the country, and professors are telling me that the students are bringing our conversations
across the street with them.
Thank you for your part in helping me do what I get to do. The local faith community has
supported this ministry and these students above and beyond what I could have envisioned. This
increased support has spoken loud and clear to students that they are loved and that the Church
does care for people. That reality preaches a great message to the men and women who come
through here.
God bless,
Jeff Schmitz
320-905-0345
NoTimeToBeCool.com

Future Needs
We need board representation. The long-term sustainability of this ministry needs people to
oversee it in the event that I'm no longer chaplain. I’m mortal, I’m mobile and I’m fallible. I
don't want this ministry to revolve around me, and I want to see it be sustainable in the event I
am called elsewhere or something happens.
As for being on a board, there are two possibilities:
1) United Campus Ministries - We meet every month or two. It was monthly, but we're more
stable now, so I think every two months might be appropriate, with exceptions possible. The
UCM board oversees me and the ministry of United Campus Ministries. Accountability,
encouragement, oversight of ministry, finances, etc. Generally, it's overseeing the ministry with a
few other people. You will often get to hear good news from the ground level. It's exciting and a
blessing.
2) Friends of Campus Ministry Board - This board meets every two months or so, right now.
They oversee the use of the building and maintaining the property. The building is paid for, and
two ministries (UCM and Lutheran Campus Ministry) occupy the space, paying rent through a
monthly fee. The Friends Board consists of a few representatives of each ministry so that
everyone has a say in how the building is maintained and updated.
Currently, we have four people on the UCM board, one is in Kansas City and Skypes in, and
another will be moving from the immediate area shortly, and we haven't discussed what will
happen there.
I have no representation on the Friends Board, as it stands right now, so that's a fairly pressing
need as we go forward in ministry.
The community has really been supportive of this ministry. I would love to see even more
partnership in this area for its long-term sustainability and flourishing.

BYLAWS OF WILLMAR AREA UNITED CAMPUS MINISTRIES PREAMBLE
We, the Christian churches in and around Willmar and West Central Minnesota, separate from but
cooperating with the Roman Catholic and Lutheran Churches, and/or other members of the Friends of
Campus Ministries, Inc., at Ridgewater College, agree to the following bylaws and believe:
II Timothy 3:16 All Scripture is inspired by God and profitable for teaching, for reproof, for correction,
for training in righteousness.
John 3:16 For God so loved the world, that He gave His only begotten Son, that whoever believes in
Him should not perish, but have eternal life.
John 3:36 Whoever believes in the Son has eternal life; whoever does not obey the Son shall not see life,
but the wrath of God remains on him.
Romans 10:9-10 …if you confess with your mouth that Jesus is Lord and believe in your heart that God
raised him from the dead, you will be saved. For with the heart one believes and is justified, and with the
mouth one confesses and is saved.
Acts 1:8 …you will receive power when the Holy Spirit has come upon you, and you will be my
witnesses in Jerusalem and in all Judea and Samaria, and to the end of the earth.
ARTICLE I – NAME
The name of this organization is “Willmar Area United Campus Ministries.” (Hereafter referred to as
“organization” or “WAUCM”)
ARTICLE II – PURPOSE
The purpose of this organization is to minister to the students and faculty at Ridgewater College.
ARTICLE III – MEMBERSHIP
The membership of this organization shall be those Christian churches, as designated in the preamble,
who choose to cooperate in the Friends of Campus Ministry, as expressed in ARTICLE II and who
support the organization. Each member church shall have a maximum two votes at any business meeting.
The voting representatives are to be designated at the beginning of the business meeting.
ARTICLE IV – WAUCM BOARD
Sec. 1. The WAUCM Board shall be composed of eight elected members and the chaplain who represents
this organization on campus. Other than the chaplain, not more than two may be from the same member
church. They shall be elected at the Annual Business meeting and begin their term of office July 1.
Sec. 2. Each term shall be 4 years, with a maximum of two terms. After serving 8 years, a Board member
cannot be re-nominated until one year lapses.
Sec. 3. The WAUCM Board shall serve as consultant to the chaplain in matters too urgent to wait for a
regular or special business meeting.
Sec. 4. The WAUCM Board shall serve as Nominating Committee to the Annual Business meeting.
Sec. 5. The WAUCM Board shall present a proposed budget to the Annual Business meeting.
Sec. 6. Unexpired terms shall be filled by appointment of the WAUCM Board until the next annual
meeting at which time the appointed member will be voted on.
ARTICLE V – OFFICERS
Sec. 1. The officers shall be from member churches and shall be four (4) in number: a president; a vicepresident; a secretary; and a treasurer. All terms of office begin July 1 and the WAUCM Board shall
establish the respective positions at an organizational meeting in May following the Annual Business
meeting.
Sec. 2. The president shall preside at all regular and special business meetings of the organization.
Sec. 3. The vice-president shall be responsible to serve in the absence of the president.
Sec. 4. The secretary shall keep a list of all member and potential member churches, as agreed upon by
those present at the Annual Business Meeting. Notice of all business meetings shall be sent in writing to

all member churches, by the secretary, not less than seven (7) days before such meetings. Such notice
shall specify location, time, and general nature of the business to be transacted. The secretary shall keep a
true and complete record of the preceding of all meetings. Potential member churches may also be
notified.
Sec. 5. The treasurer shall keep a true and complete record of the treasury; collect funds; pay bills in
accordance with the budget or as directed by the WAUCM Board. The treasurer will submit an annual
financial report. It shall be from annual meeting to annual meeting.
ARTICLE VI – FRIENDS OF CAMPUS MINSITRY BOARD
Sec. 1. The two (2) representatives on the Friends of Campus Ministry Board shall each be from a
member church, with no more than one from the same church.
Sec. 2. The representatives shall be members of the WAUCM and shall be designated by the WAUCM
Board at their organizational meeting. The designations are for a 3-year term.
ARTICLE VII – CHAPLAIN
Sec. 1. The chaplain shall be appointed by the WAUCM Board and shall be approved by the member
churches at the Annual Business Meeting. The chaplain shall be a person in good standing in a member
church of the organization.
Sec. 2. The chaplain shall represent the member churches of this organization in the Friends of Campus
Ministry. In ministering to students and faculty through counseling, prayer, and in all ways open to
him/her, the chaplain shall pursue a truly “united ministry” that represents Jesus Christ.
Sec. 3. The Chaplain shall fulfill those responsibilities as defined by the WAUCM Board and submit a
written ministry report to the WAUCM Board at least monthly.
Sec. 4. The Chaplain shall submit a written annual report.
Sec. 5. The Secretary shall maintain these reports.
Sec. 6. The Chaplain shall be employed from August 15 to June 15. (Chaplain’s note: We amended this
last year, to be the same as the fiscal year: June 1 – May 31, but the notes and the amended copy was on
one of the stolen laptops. This would have been amended on June 15, 2014.)
ARTICLE VIII – FISCAL YEAR AND MEETINGS
Sec. 1. The fiscal year shall be June 1 – May 31.
Sec. 2. The Annual Business Meeting shall be held in June, at a time and place selected by the WAUCM
Board.
Sec. 3. Special meetings may be called by the WAUCM Board, being careful to give the reasons for the
meeting.
Sec. 4. The WAUCM Board shall meet monthly to have direct input into the ministry of the organization.
ARTICLE IX – QUORUM
A quorum shall consist of those voting members present at any duly called business meeting.
ARTICLE X – AMENDMENTS
These bylaws may be amended by a two-thirds majority vote of the voting members present at any duly
called business meeting.

Board Members
Chairperson
Kristen Westby
501 15th St SE
Willmar, MN 56201
(C) 320--‐979--‐1614
Vice Chairperson
Jenea Lien
11408 Jackson Ave.
Kansas City, MO 64137
(C): 763--‐218--‐1756
Treasurer/Secretary
Jan Turner
3781 Cty Rd 27 NW
Willmar, MN 56201
(C): 320--‐220--‐2214
Bill Oakleaf
704 24th Ave SW
Willmar, MN 56201
(H): 320‐235‐0230
(C): 320‐292‐0761
Layton Meyer
Clara City, MN 56222
(C) 320-894-8916

