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Mission Statement:
“Willmar Area United Campus Ministries will communicate with students
of Ridgewater College, proclaiming the magnificence of God and His grace
through the person and work of Jesus Christ.”

Our Goal:
“On this two-year campus, we will prepare students to respond to God’s call,
to live the truth of Jesus Christ, equipping them to live by faith.”

Willmar Area United Campus Ministries
Annual Meeting
Monday, July 8, 2019
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Willmar Area United Campus Ministry
2019 Annual Report
Board Chairman's Report
The UCM (United Campus Ministry) board works with the chaplain, Jeff Schmitz.
For the last seven years, Jeff has poured his whole self into the students that come through
Ridgewater College. For the second year in a row, Jeff had upwards of 10,000 visits to the
Campus Ministry Center. This is especially remarkable considering the football program
was cut from Ridgewater this year, and we experienced an excess of snow this spring,
which caused not only class cancelations but also college-wide closings.
Through the leading of the Holy Spirit, Jeff has built a solid foundation with students at the
Campus Ministry Center. Students not only come for the free meals twice a week, but they
also come to study, to fellowship with other students and the volunteers from the local
churches, and for the special events that are occasionally held in the building. The center
also provides a safe and comfortable place to sit and wait until their next class. Students
have a direct line to reach Jeff and know they have a constant source in him for their daily
basic needs such as warm winter clothing, rides to and from the airport or work, even
some furniture. UCM loves to hear this because we know the ministry God is cultivating
through Jeff is so much more than just free meals. It is building community, meeting
physical and emotional needs, and giving students hope through Jesus Christ.
This ministry relies heavily on the gifts, talents, and the time you generously give. The
UCM Board would like to extend our gratitude to the incredible variety of volunteers,
churches, businesses, and individuals who have and are still supporting the Campus
Ministry Center. One of Jeff’s favorite things is when community members from outside
the school come in to the ministry center to simply engage with the students and do a little
life with them.
We ask that you please continue partnering with us. First, and most importantly, we ask
for your prayers. We pray all the students and visitors to the Campus Ministry Center are
able to see a hope and future in Christ Jesus and to see that even in their current
circumstances, God is moving. As I mentioned earlier, Ridgewater will no longer have a
football team for the foreseeable future, so we pray those students will have clear
direction in what to do next and where to go. Secondly, we need your support physically,
emotionally, and financially. With the overflow of students, we would like to do some
building remodels and additions to better meet the needs of the students who come
through our building multiple times a week. With these growing visions we need the
financial means to meet the growth. Finally, we are still seeking new UCM Board members
who are visionaries with a love for young people and want to see God move in and through
them.
Again, the United Campus Ministry Board would like to thank you for all that you have
done to support us. Continue to stand with us and believe that God is doing great things in
this place. We trust Him to meet all our needs, now and in the future. To Him be all the
glory!
Trusting in Him,
Kristen Westby
UCM Board Chairperson

Another school year has been completed at Ridgewater College in Willmar, and our
ministry continues to impact the greater community of the school. This was my seventh
year serving as chaplain, and each year has its own unique challenges and highlights.
The school year started off before the school year officially began, which isn’t abnormal.
What was a little bit unusual was the eight students from Baltimore that didn’t have
housing. That occupied the last half of my August, and away we went from there.
Each fall, we have a presence on campus at their Welcome Day, and we distribute Gideon
bibles, toilet paper, trash liners, and various information on how students can get plugged
in while in the Willmar community. We handed out nearly 125 of these care packages,
which means that around 125 bibles found their way into the hands of students.
About halfway through the semester, the school
cancelled the football season, and ended their football
program. This impacted a number of students, and
definitely changed the dynamic of who needed more
attention and focus and time. Imagine having a full
time job, countless hours of dedication to a craft, and
then having then that situation changes within a few
weeks – That’s what a handful of eighteen-year olds
encountered this fall. That required a lot of attention.
While that may be headline grabbing, the reality is that life goes on, and the football team
makes up only a portion of our outreach. We served 200-225 meals twice per week during
the fall semester, and then at least 125 meals twice per week during the spring semester. I
gave 15 rides to or from the airport the fall semester alone. We connected at least half a
dozen students with beds, household items and our food pantry. We jumped cars, gave out
gas cards, and provided rides to or from work. We took students out for one on one
lunches to talk about life. We hosted multiple studies, and a number of students got
connected with churches.
All of these physical areas of ministry often lead to opportunities to talk about Christ, and
dozens of times each semester, those conversations take place. It’s really incredible to see
God orchestrate these opportunities. I have a ton of stories where I’ve seen God at work.
We see hundreds of students who can use help, right here in west central Minnesota.
Those students that need to hear the hope that only Christ can provide. This year saw an
increase in helping with areas in mental health, anxiety and the stress that puts on daily
life. Often, our biggest service we offered was listening and community through the grace
of Jesus. When the world was telling them one thing, we were present to listen and love
the students.
It was a great year, but a challenging year. When I took the job seven years ago, these
elements of ministry weren’t in place. The volume of students wasn’t the same. We went
from a handful of students to five thousand visits in four years, and then doubled that in
the next three. That increases the demands on time, resources, and changes our needs. I’m
grateful that the faith community has supported us as we’ve grown, and that we’ve had
such incredible volunteers.

That growth has created another
challenge. Twice per week we
have been at or over capacity in
our building. Sometimes
students can sit outside and
have picnics. Other times, we’re
just jammed and packed in, or
students take some food to go.
We’d love for them to stay as
long as possible, though. We’re
exploring options for expanding
or a remodel, which is really
exciting, considering that not so
long ago, there were talks about
the ministry folding. Please pray
for wisdom in regards to how we
approach a solution to this.
Our last challenge that I want to share is that we desperately need board members. I’ve
been asking for years in regards to this, and it’s critical to have people oversee me in this
ministry, to hold me accountable, and to help cast a vision for the future of outreach to the
Ridgewater community. This support is critical, and it’s been overdue.
Lastly, as of this writing, I have just welcomed my daughter into our house and become a
father. This will change a few things with how I minister. My plan is to work from home on
Mondays and be a dad starting this fall semester. My hope with that is that I can bond with
my daughter and also communicate better with the people who support us. With the
increase in student activity, the past few years have been harder to schedule regular
communication with churches. This might open some opportunities.
My wife Summer and I are beyond excited about being parents, and we’re happy to share
this news with everyone.
Thank you for your prayers and support. We get a lot of support from churches and
individuals in this community. There are far too many to name in this report, but we
appreciate all of the effort it takes to make this ministry happen.
Respectfully submitted.
Jeff Schmitz
WAUCM Chaplain

BYLAWS OF WILLMAR AREA UNITED CAMPUS MINISTRIES PREAMBLE
We, the Christian churches in and around Willmar and West Central Minnesota, separate from
but cooperating with the Roman Catholic and Lutheran Churches, and/or other members of the
Friends of Campus Ministries, Inc., at Ridgewater College, agree to the following bylaws and
believe:
II Timothy 3:16 All Scripture is inspired by God and profitable for teaching, for reproof, for
correction, for training in righteousness.
John 3:16 For God so loved the world, that He gave His only begotten Son, that whoever
believes in Him should not perish, but have eternal life.
John 3:36 Whoever believes in the Son has eternal life; whoever does not obey the Son shall
not see life, but the wrath of God remains on him.
Romans 10:9-10 …if you confess with your mouth that Jesus is Lord and believe in your heart
that God raised him from the dead, you will be saved. For with the heart one believes and is
justified, and with the mouth one confesses and is saved.
Acts 1:8 …you will receive power when the Holy Spirit has come upon you, and you will be
my witnesses in Jerusalem and in all Judea and Samaria, and to the end of the earth.
ARTICLE I – NAME
The name of this organization is “Willmar Area United Campus Ministries.” (Hereafter referred
to as “organization” or “WAUCM”)
ARTICLE II – PURPOSE
The purpose of this organization is to minister to the students and faculty at Ridgewater
College.
ARTICLE III – MEMBERSHIP
The membership of this organization shall be those Christian churches, as designated in the
preamble, who choose to cooperate in the Friends of Campus Ministry, as expressed in
ARTICLE II and who support the organization. Each member church shall have a maximum
two votes at any business meeting. The voting representatives are to be designated at the
beginning of the business meeting.
ARTICLE IV – WAUCM BOARD
Sec. 1. The WAUCM Board shall be composed of eight elected members and the chaplain who
represents this organization on campus. Other than the chaplain, not more than two may be from
the same member church. They shall be elected at the Annual Business meeting and begin their
term of office July 1.
Sec. 2. Each term shall be 4 years, with a maximum of two terms. After serving 8 years, a Board
member cannot be re-nominated until one year lapses.
Sec. 3. The WAUCM Board shall serve as consultant to the chaplain in matters too urgent to
wait for a regular or special business meeting.
Sec. 4. The WAUCM Board shall serve as Nominating Committee to the Annual Business
meeting.
Sec. 5. The WAUCM Board shall present a proposed budget to the Annual Business meeting.
Sec. 6. Unexpired terms shall be filled by appointment of the WAUCM Board until the next
annual meeting at which time the appointed member will be voted on.

ARTICLE V – OFFICERS
Sec. 1. The officers shall be from member churches and shall be four (4) in number: a president;
a vice-president; a secretary; and a treasurer. All terms of office begin July 1 and the WAUCM
Board shall establish the respective positions at an organizational meeting in May following the
Annual Business meeting.
Sec. 2. The president shall preside at all regular and special business meetings of the
organization.
Sec. 3. The vice-president shall be responsible to serve in the absence of the president.
Sec. 4. The secretary shall keep a list of all member and potential member churches, as agreed
upon by those present at the Annual Business Meeting. Notice of all business meetings shall be
sent in writing to all member churches, by the secretary, not less than seven (7) days before
such meetings. Such notice shall specify location, time, and general nature of the business to be
transacted. The secretary shall keep a true and complete record of the preceding of all meetings.
Potential member churches may also be notified.
Sec. 5. The treasurer shall keep a true and complete record of the treasury; collect funds; pay
bills in accordance with the budget or as directed by the WAUCM Board. The treasurer will
submit an annual financial report. It shall be from annual meeting to annual meeting.
ARTICLE VI – FRIENDS OF CAMPUS MINISTRY BOARD
Sec. 1. The two (2) representatives on the Friends of Campus Ministry Board shall each be from
a member church, with no more than one from the same church.
Sec. 2. The representatives shall be members of the WAUCM and shall be designated by the
WAUCM Board at their organizational meeting. The designations are for a 3-year term.
ARTICLE VII – CHAPLAIN
Sec. 1. The chaplain shall be appointed by the WAUCM Board and shall be approved by the
member churches at the Annual Business Meeting. The chaplain shall be a person in good
standing in a member church of the organization.
Sec. 2. The chaplain shall represent the member churches of this organization in the Friends of
Campus Ministry. In ministering to students and faculty through counseling, prayer, and in all
ways open to him/her, the chaplain shall pursue a truly “united ministry” that represents Jesus
Christ.
Sec. 3. The Chaplain shall fulfill those responsibilities as defined by the WAUCM Board and
submit a written ministry report to the WAUCM Board at least monthly.
Sec. 4. The Chaplain shall submit a written annual report.
Sec. 5. The Secretary shall maintain these reports.
Sec. 6. The Chaplain shall be employed from June 1 to May 31.
ARTICLE VIII – FISCAL YEAR AND MEETINGS
Sec. 1. The fiscal year shall be June 1 – May 31.
Sec. 2. The Annual Business Meeting shall be held in June, at a time and place selected by the
WAUCM Board.
Sec. 3. Special meetings may be called by the WAUCM Board, being careful to give the
reasons for the meeting.
Sec. 4. The WAUCM Board shall meet monthly to have direct input into the ministry of the
organization.

ARTICLE IX – QUORUM
A quorum shall consist of those voting members present at any duly called business meeting.
ARTICLE X – AMENDMENTS
These bylaws may be amended by a two-thirds majority vote of the voting members present at
any duly called business meeting.
(amended on June 15, 2014.)
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